Project Proposal St. Joseph’s Province of CST Fathers

PROJECT PROPOSAL

For Financial Assistance to Pallimed Palliative Care Unit & Little Flower Peniel Village
Disabled Home

Submitted by:

Rev. Fr. Jijo James Indiparambil CST

Provincial Superior & Legal Holder of the Projects

St. Joseph’s Province of CST Fathers (Little Flower Congregation), Aluva, Kerala, India

1. Introduction

This proposal is submitted by St. Joseph’s Province of the Little Flower Congregation (CST
Fathers) seeking financial assistance to strengthen two major charitable and humanitarian
initiatives under its care:

1. Little Flower Peniel Village Disabled Home, and
2. Pallimed Palliative Care Unit, Koovapoyka.

Both centres work tirelessly to uplift the poor, the sick, and the marginalized, expressing the
compassion and service-oriented mission of the Congregation. The Province requests support
for purchasing two essential vehicles and upgrading the physiotherapy facilities to ensure better
service delivery.

2. The Little Flower Congregation (CST Fathers)

The Little Flower Congregation (CST Fathers) is a Catholic Religious congregation founded
in Kerala, India, inspired by the spirituality of St. Thérese of Lisieux. The Congregation is
committed to evangelization, education, pastoral care, and social outreach, especially among
the poorest and most abandoned.

The Congregation currently consists of four provinces, and St. Joseph’s Province, Aluva, is
one among them. The Province engages actively in pastoral ministry, social work, education,
palliative care, and community development programs.

The Provincial Superior serves as the legal representative and applicant for all projects under
the Province.

3. Project Background and Rationale

3.1 Little Flower Peniel Village Disabled Home

Little Flower Peniel Village is a charitable home dedicated to the care of 45 male residents
with physical and intellectual disabilities. The residents are from impoverished backgrounds
and depend fully on the home for daily living, therapy, medication, and psychological support.
The home functions as a family—uwith care that is round-the-clock, compassionate, and
holistic. However, transportation remains a major challenge for:
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Medical emergencies

Clinical visits

Rehabilitation programs
Procurement of essential supplies
Local travel for residents’ needs

A small ambulance is urgently required to ensure safe transport and timely response to
medical needs, as well as dignity and protection for the residents.

3.2 Pallimed Palliative Care Unit, Koovapoyka

Pallimed Palliative Care Unit is a humanitarian initiative dedicated to providing free home-
based medical care to over 1000 chronically ill and bedridden patients across three nearby
panchayats. Our care team visits 300 families in a month.

The care team consists of:

e 1 Administrator e Counsellors and volunteers
« 1 doctor o Medical and social workers
e 1 physiotherapist e Driver

e 3 trained nurses

The team provides:

e Medical check-ups e Physiotherapy
e Nursing care « Emotional and spiritual support
e Medication distribution e End-of-life care

The centre urgently requires:

1. A dedicated vehicle to reach patients” homes daily with medical staff and essential
equipment.

2. Extension of the physiotherapy room and purchase of advanced physiotherapy
equipment. Currently, the limited space and outdated machines hinder the quality and
frequency of therapy provided to patients.

The need is critical, considering the rising number of palliative patients and the vast
geographical area covered.

4. Purpose of the Project

The primary purpose of this project is to enhance mobility, quality of care, and overall
service capacity of the two charitable institutions.

Specific Objectives

1. Purchase two small ambulance-type vehicles:
o One for Peniel Village Disabled Home
o One for the Pallimed Palliative Care Unit
2. Expand and suitably equip the physiotherapy room at Pallimed Palliative Unit.
3. Increase the reach, quality, and efficiency of home-based care services.
4. Improve safety, dignity, and emergency care for disabled residents.
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5. Project Components & Financial Requirements

5.1 Vehicles for Service Enhancement

An ambulance model and quotation for the disabled home are attached. The same model is
required for the Pallimed Palliative Unit.

Item Quantity Cost (INR) Cost (Euro)
Small Ambulance Vehicle (for Peniel Village) 1 Rs. 8,00,000 € 8,000
Small Ambulance Vehicle (for Palliative Care Unit) 1 Rs. 8,00,000 € 8,000
Total for Vehicles 2 Rs. 16,00,000 € 16,000

5.2 Physiotherapy Room Extension & Equipment

ltem Estimated Cost Cost
(INR) (Euro)
PhyS|_otherapy room extension, furnishing & new therapy Rs. 4,00,000 € 4,000
machines
5.3 Total Project Cost
Component Cost (INR) Cost (Euro)
Vehicles (2 units) Rs. 16,00,000 €16,000
Physiotherapy Room & Equipment Rs. 4,00,000 €4,000
TOTAL PROJECT COST Rs. 20,00,000 €20,000

6. Expected Outcomes
Upon completion of this project:

For Peniel Village Disabled Home

« Safe and dignified transportation for 45 disabled residents
e Quick medical response in emergencies
e Improved access to hospitals and rehabilitation centres

For Pallimed Palliative Care Unit

Improved home visit efficiency for 1000+ patients

Ability to carry medical staff, medicines, and equipment safely
Better quality physiotherapy support

Increased number of beneficiaries

Reduction of patient suffering through timely care

This will significantly uplift the lives of the poorest and most vulnerable individuals in our
region.
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7. Project Implementation Timeline
All activities can be completed within 2 months from the date of receiving the grant.

Timeline:

e Week 1-2: Purchase and registration of both vehicles
o Week 3-6: Physiotherapy room extension and installation of equipment
e Week 7-8: Final inspection, deployment, and commencement of improved services

8. Sustainability
The Province will ensure sustainability through:

Regular contributions from the community
Local donations

Volunteer support

Annual maintenance through Provincial funds
Continued association with benefactors

The vehicles and equipment will remain under the care of the two centres and used exclusively
for service purposes.

9. Conclusion and Request

In the spirit of Christian charity and service to the suffering, we humbly request your
compassionate support for this project. Your assistance will directly transform the lives of the
disabled, the bedridden, and the terminally ill who depend on us for care, dignity, and hope.

We express our heartfelt gratitude for considering our request and assure you of our continued
prayers and remembrance at the Holy Eucharist.

Submitted by:

e

Fr. Jijo James Indiparambil CST

Provincial Superior & Legal Representative of the Project
St. Joseph’s Province of CST Fathers (Little Flower Congregation)
Aluva, Kerala, India
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Photos of the proposed vehicles (sample)

Inside proposed model




